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EXECUTIVE SUMMARY

Spreadsheets are everywhere in accounting firms. They track work in progress, reconcile

data between systems, manage deadlines, model scenarios, and fill countless functional

gaps between applications. When two systems won’t talk to each other — or when an

established system doesn’t quite do what’s needed — the default response is almost

always the same.

“I have a spreadsheet for that.”

At first glance, spreadsheets appear harmless, flexible, and efficient. In reality, they

introduce hidden costs that quietly erode profitability, accuracy, scalability, and staff

morale. Over time, spreadsheets become a universal translator — bridging systems that

were never designed to work together — but also a permanent band-aid that conceals

deeper structural problems.
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The Hidden Costs of
Spreadsheets in Accounting

Firms
Why “I have a spreadsheet for that” is holding firms back — and what to do instead.



Spreadsheets as the universal translator
Accounting firms operate in complex technology stacks including general ledgers, tax

preparation systems, time and billing platforms, payroll, reporting tools, and client

communication portals. Rarely do these systems align perfectly. When data doesn’t flow

cleanly — or when a system lacks a needed feature — spreadsheets become the

universal translator.

They are used to re-key data between systems, normalize formats, track workflow that

platforms can’t represent, and create shadow systems for visibility. They are adopted not

because they are better, but because they are familiar and fast.

The hidden costs firms don’t see

Keying errors and translation mistakes. Manual copy-paste and re-keying introduces

silent errors that propagate into billing, reporting, and compliance.

Lost data and version chaos. Spreadsheets multiply quickly, fragmenting data across

drives and inboxes and eroding trust in firm reporting.

Time drain disguised as productivity. Highly trained professionals spend hours

maintaining spreadsheets instead of delivering billable or advisory value.

Institutional knowledge and operational risk
Many firm-critical spreadsheets are maintained by a single individual with undocumented

logic. When that person leaves, the firm inherits fragile processes, unknown

dependencies, and risk no one wants to touch.



The band-aid problem
Spreadsheets mask broken processes. A missing integration becomes a spreadsheet. A

broken workflow becomes a spreadsheet. Because the pain is relieved, the root cause is

never addressed — even though fixing it would save time and reduce risk.

Why this breaks at scale
As firms grow, spreadsheets do not scale with complexity. What works for a small team

becomes unmanageable and dangerous as client counts, service lines, and compliance

pressures increase.

360 Centric: the spreadsheet killer
360 Centric was built to eliminate the need for spreadsheets by sitting above existing

accounting and tax systems. It unifies information, workflow, and client interactions so

spreadsheets stop being the glue holding firms together.

From band-aids to built-in solutions
With 360 Centric, firms gain a single source of truth, system-driven workflows, and real-

time visibility. Errors decline, margins improve, onboarding accelerates, and operational

risk is reduced.

Conclusion
Spreadsheets are not the enemy — but dependence on them is a warning sign. Every “I

have a spreadsheet for that” signals an opportunity for improvement. 360 Centric helps

accounting firms move beyond band-aids and build systems that truly scale.


